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Checklist:

Sound Evaluation Checklist

From, Evaluating Instructional Coaching pg. 10

Sound Evaluation ...

Ensures that the right people are in the right roles

Helps leaders to identify appropriate training and resources for coaches

Ensures alignment of what coaches do with the goals of the school or district

Assists administrators in providing the most useful feedback to coaches
on their performance

Assists coaches in highlighting successes and targeting the best goals
for improvement




