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Student Flourishing: 
Every Student, Every 

Day, Every Class, 
Everywhere
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What Have We Learned 
About Instructional 

Coaching the Past 29 
Years?
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And What Does It Mean 
Today?
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Your Learning Partner 
Question

What do you think the teachers 
you work with would describe 

their experience of professional 
development?
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Themes from over 300 interviews
Recognize us as professionals

Value our voices

Help us with our most pressing concerns

Don’t waste our time

Give us something we can use

See: “Another Damn Thing We’ve Got to Do: Teacher Perceptions of Professional Development”

https://www.instructionalcoaching.com/resources/research
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Additional Research Studies
▪ Teacher perceptions of professional development (AERA, 2000)
▪ Partnership Learning (AERA, 1999) 
▪ Implementation study (AERA, 2009) 
▪ Intensive Learning Teams (Unmistakable Impact, 2011)
▪ Design study (2014)
▪ Better Conversations (2015)
▪ Lean-Design Research (Corwin, 2018)
▪ Evaluation Study (2018) 
▪ A Year in the Life of Coach (2023)
▪ One-to-one coaching for coaches (2024)
▪ Fast-track impact cycle (currently)
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What Have We Learned 
About Instructional 

Coaching the Past 29 
Years?
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Recognizing Teachers 
as Professionals
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Partnership Principles
1. Equality

2. Choice

3. Voice

4. Dialogue

5. Reflection

6. Praxis

7. Reciprocity
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Design

COUNTERBALANCED DESIGN

Group First Session Second Session

Group A

Training Model

Visual Imagery

Partnership Learning

Self Questioning

Traditional Training

Group B

Training Model

Visual Imagery

Partnership Learning

Self Questioning

Traditional Training

COUNTERBALANCED DESIGN
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Partnership:  Implementation Question*

Partnership Learning:	 59 
Traditional Training: 	 	 14

*Now that you have learned about two strategies, which 
of the two do you believe you are most likely to teach?
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The Three Conversations

Way of Being Interaction Choice? Sharing?

Partnering Facilitative Yes No

Partnering Dialogical Yes Yes

Telling Directive No Yes

The Three Conversations
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Your Learning Partner 
Question

When do you think a facilitative, 
or dialogical, or directive 

conversation would be best?
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Expertise
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Proven Teaching 
Practices

34 35

An Instructional 
Playbook
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Data
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Your Learning Partner 
Question

What expertise do you think an 
instructional coach should 

have?
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Design Research
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Lean-Design Research
Develop/improve a
process or product

Implement the
process or product

Invent
improvements

Measure progress
and identify

friction points
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Design Insights

• Video

• Questions

• Goal setting

• Explaining strategies

• Modeling strategies

• Instructional playbooks
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Start With Kids
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Strategy Focused

Researcher

Consultant

Teacher

Student
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Student Focused

Student

Teacher

Consultant

Researcher
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Why Student-Focussed?
▪ Puts the focus in the right place
▪ Ensures the teacher is a partner
▪ Provides a helpful way to measure impact
▪ More motivating for teachers
▪ Better goals and plans
▪ More sustained implementation
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Your Learning Partner 
Question

What difference do you think it 
makes when professional 

development starts with kids?
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Use an Adaptive 
Conversational 

Framework
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Classroom Observation Form 
 
Teacher and Coach name: _____________________________________________________________ 

Date: _________ Observer:_____ Reliability? ________ Lesson Topic:__________________________ 
 
1. Planning Content 
1. Lessons are linked to state standards 
2. Guiding Questions (GQ) are linked to standards 
3. Learning Maps (LM) are created and used for the unit 
4. Within first 10 min., an Advance Organizer is given 

• Rationale for lesson is given 
• Student expectations for learning are shared by teacher 
• Current lesson is placed in context of unit 

5. Students and the teacher co-construct the LM (even though it’s 
already created, they do it again together). 
 

 
Yes ___ No___  
Yes ___ No___  
Yes ___ No___  
Yes ___ No___  
Yes ___ No___  
Yes ___ No___  
 
Yes ___ No___  
Yes ___ No___ 
 
Total ____/_8__  

Comments 

 
2. Formative Assessment 
The Teacher: 
1. Selects an informal assessment tool (check all used) 

White board?                  _____ 
Graphic organizer?         _____ 
Quiz?                              _____ 
Thumbs up/down?          _____ 
Other? ___________      _____ 

2. Is assessment tool clearly linked to the lesson target? 
3. Informally assesses ALL students 
4. Teacher provides feedback to students 
5. Adjusts instruction based on the assessment 

 

 
 
 
Yes ___ No___  
  
 
  
 
 
Yes ___ No___  
Yes ___ No___ 
Yes ___ No___  
Yes ___ No___  
Total ____/ 5__ 

 

 
3. Community Building  
1. Behavioral expectations for all instructional activities 
2. Behavioral expectations for student-student interactions 
3. Behavioral expectations for all transitions 
4. General classroom expectations are posted  
5. Teacher exhibits respectful behavior toward students 
 
 
6. Number of times students are praised  / corrected 
 
7. Time on Task 

7a. At 10 minutes in:        ___# on task ____ # in class 
7b. At midway point of class:          ____ / ____ 
7c. With 10 minutes left in class:     ____/____ 
 

 
 
Yes ___ No___  
Yes ___ No___  
Yes ___ No___  
Yes ___ No___  
Yes ___ No___  
Total ___/ 5 
 
Pr.____/ Cor._____ 
 
 
___ Percentage 
___ Percentage 
___ Percentage 
 
___ Average 
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Teacher 8 | sophie s.
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EFFECT SIZE 

1.02
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What Is an Adaptive 
Change Model?

61

Crysta Crum
FOURTH GRADE
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The Impact Cycle

IDENTIFY

LEARNIMPROVE
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Kelley and Conner's “Emotional 
Cycle of Change” (1979)
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https://www.instructionalcoaching.com/resources/
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Fast Track Impact Cycle

• Conversation One: Contracting

• Conversation Two:  Identify: Reality, Goal, Strategy

• Conversation Three: Learn: Explain/Model the 
Strategy

• Conversation Four: Improve: Teacher-Directed
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1. Contracting

• Go through the contracting checklist

• Identify how the teacher will get an expanded 
understanding of reality
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2. Identify
• Teacher expands their picture of reality (usually by 

watching a video of their lesson)

• Coach in partnership with the teacher identifies:

• Reality

• Vision

• A Peers Goal

• A Teaching Strategy
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3. Learn

• Dialogical explanation of the strategy

• Modeling, usually watching video
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4. Improve

• Confirm direction of the conversation

• Review progress

• Invent Improvements

• Plan next steps
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Afterwards

• Informal improve conversations such 
as text messages, hallway meetings, 
Marco Polo, Whatsapp
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Your Learning Partner 
Question

What is your first reaction to the 
impact cycle?
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The Concept of 
Instructional Coaching
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Instructional Coaching 
Defined

• One-to-one

• Recognizes teachers as professionals

• Goal-directed

• Student-focussed

• Adaptive

• Rigorous
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Your Learning Partner 
Question

What questions do you have 
regarding instructional 

coaching?
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