Fast-Track Coaching
for LEADERS WHO COACH
Workshop

for Principals, Assistant Principals,
Instructional Leaders, and Department Chairs

Transform Your Leadership
through Coaching.

Great change starts with great conversations. In this
workshop, you'll learn how to lead through partnership,
communicate in ways that reduce resistance, and use
coaching conversations to support meaningful growth.
Explore the Impact Cycle, practice evidence-based
strategies, and discover how to make coaching a natural,
sustainable part of your leadership.

Key Takeaways

* Learn how to lead through partnership so coaching
feels collaborative and builds trust.

* Strengthen communication skills—questioning,
listening, and dialogue—that spark meaningful growth.

* Use the Impact Cycle to get clarity, set goals with
teachers, and guide growth step by step.

* Gather and use simple, practical data to understand
what's happening and inform next steps.

* Leave with evidence-based strategies, an instructional
playbook framework, and a plan you can put into
practice immediately.

Available in person or online.

Scan for more information
or to enroll
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